WILLIAM & MARY

VISION 2026




Vision 2026: Positioning W&M for Success

o Compete for talented students

o Rise to the curricular demands of the current moment

o Seize the opportunity of the U.S. 250th anniversary




Current Students
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W&M Strengths vs. Important Attributes
in the Prospective Undergraduate Student Market

Walkable campus ~eo

Beautiful campus
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./_ Small class sizes ‘— Personal interaction
. e . Safe campus —@ Academic rigor
‘— Established institution + traditions Q— Reputation
Strong LAS programs Community
‘\ Various clubs/orgs ./_
Location _\Q .\
UG research opps
Study abroad opps
Alumni connections/network —_,.
Residential campus ———@ Inclusive Job market prep b )
Grad/ professioaa@)ol prep ‘— High job placement rates
.\ Global perspective @ Student diversity Q_
Community service @©———— Earn high incomes STEM Affordable
Wellness programs/resources - ' So‘c\ia Llife [
Variety in majors
' Division I athletics
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Prospects: Important Attributes in Desired Institution

(Prospects) Which FIVE of the following are the MOST IMPORTANT attributes you look for in schools? (select up to 5)
(Internal) Which of the following are strengths of William & Mary? (select all that apply)
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Prospects’ Desired Attributes vs. What W&M Is Best Known For
in the Prospective Undergraduate Student Market
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Prospects: Desired Attributes in Institution

(Prospects) Fill in the blank: I want to attend a college or university that: (select up to 3)
(Internal) Fill in the blank: William & Mary is BEST KNOWN for? (select all that apply)



W&M Market Position 2019

Important/Desired,
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Market Perception

Important/Desired,
Not Known W&M Strength

Unimportant/Not Desired,
Known W&M Strength

Attribute Known W&M Strength
Academics Rigor
Post-Grad

Opportunities

Financial

Emotional/Social

STEM History

Internships
Job Market Prep
Job Placement Rate
Quality Jobs

High Earnings/Incomes
Affordable

Personal Growth
Meaningful Lives
Student Diversity

History
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Vision 2026 Milestones
Designed to secure future enrollment by advancing quality, reputation, and value in a W&M education.

Addressing Market Perception

Important/ Unimportant/
Desired, Not Desired,
Key Important/Desired, Not Known Known W&M
Initiative Components Known W&M Strength W&M Strength Strength
CDSi t t
Data nvestmen Rigor STEM
Water Undergraduate Major Exciting Jobs High Earnings/Incomes
_ Internships Job Market Prep
Internships Job Placement Rate  Quality Jobs
C Alumni Network High Earnings/Incomes
areers Corporate Partnerships 5 8 . .
Workforce-Oriented Minors  Affordable Student Diversity
Personal Growth Meaningful Lives
U.S. 250t Anniversary
Co-Curricular Civil Discourse ~ Personal Growth Meaningful Lives
Democracy Bray School, African Student Diversity Inclusive History
American History/Research




Broad Framework and Competitive Focus

1. Community-wide, collaborative, three-phase process yielded
a comprehensive planning framework

Cabinet identified cross-university initiatives that advance
W&M'’s competitive position — where we can be the best in
the world
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1. Expand
W&M’s Reach

Advance research and
scholarship of consequence

Forge global connections

Elevate civic engagement and
service for the 215t century
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Spur innovation via new programs
and integrated disciplines
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Expand access to a W&M education

2. Educate for . Create meaningful pathways for
Impact career success
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3. Evolve to
Excel

a.

Create more equitable learning
environments and workplaces

b. Champion sustainability

C.

Optimize places, workflows and
systems for operational excellence



UPDATES:
University Initiatives
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AY23 Milestones

v

$100M for ISC4 fully funded by the state.
Groundbreaking February 2023 for this future
home of computing and data sciences.

$500k in federal funding: faculty capacity and pre-
planning for growth in data science

Fall 22: faculty-led concept for a new school

Spring 23: a university steering committee seeking
broad input and engagement

Summer 23: the Provost and COO will deliver a
business case to validate feasibility.







JOINT BOARD MEETING « FEBRUARY 2023 // 16

AY23 Milestones

> Spring 23: VIMS completes implementation of a bold
new strategic plan focused on proactive engagement
in the most pressing environmental and
socioeconomic issues in coastal & marine systems.

> Spring 23: VIMS cluster hire of faculty members to
advance science for solutions.

> Spring 23: Draft outline for a new undergraduate
major in marine science submitted to provost.
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Student Affairs partnership with the Constructive
Dialogue Institute (CDI); spreads across VA publics

W&M VA Pell commitment: free tuition and fees

Robert M. Gates Global Policy Center with GRI:
Gates Forum on global strategic communications

Charter Day 2023: National visibility in new
revolutionary histories: Bray School, Brafferton
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AY23 Milestones

v Platform play: an integrated, one-stop shop Career
Development & Professional Engagement website,
aligning student and employer needs

> Spring 23: Tiger Team on microlearning and
credentialing designing a W&M career-ready toolkit

> Spring 23: 65% of W&M majors now offering a credit-
bearing internship course / goal of 100% by 2026.

> Summer 23: The Charles Center offers a pre-major
internship course, an earlier experience for students.
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